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Total-Razzaq is licensed to do business 
as: 
 
Dream Factory Cooperative DC, Assn. 
CBE Certification ZR96934032021 
2301-D Georgia Ave. NW 
Washington DC 20001  



 
Kristi C. Whitfield 

Director,  
Department of Small and Local Business Development 

441 4th Street, NW, Suite 850 North, 
 Washington, DC 20001  
Phone: (202) 727-3900 

dslbd@dc.gov 
 

Dear Kristi Whitfield, 
 
 
 It is with pleasure to propose how grant funding will facilitate Total-Razzaq’s expansion as a behavioral health 
resource. To better our cumminity’s behavioral health is Total-Razzaq’s mission! 
 
 This interactive document outlines We Aspire: Entrepreneurial Ecosystem Builder Grant requirements in the 
same format as the application. All attachments can be located as hyperlinked in this document and or at 
www.total-razzaq.com/we-aspire-grant 
 
 Total-Razzaq appreciates the Department of Small and Local Business Development for taking an interest in 
helping expand our passion for better behavioral health! As a direct result, funding will provide multiple 
pathways to a higher socio-economic standard for its owner, Kelvin - a “We Aspire” Client. Please, email at 
razzaq.k@total-razzaq.com, if you require any further information or have any questions.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sincerely, 
 
 
Kelvin Ford 
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A. The Main Project Description 

Describe what the project will entail including time(s), location, etc. (What is it, why is it 
awesome.) 
 
 Total Razzaq’s products and community engagement will benefit the reentry entrepreneurship 
ecosystem, as a component to better their behavioral health. Trumah in a returning citizen’s 
journey is heightened, due to stress derived from entreprepreneurship, according to American 
University research findings (1). Turmoil from starting and running a company affect business 
decisions, among other things.Total-Razzaq will be asking for $10,000, as a stimulus for 
integrating the necessary aspects of recovery into the reentry entrepreneurship ecosystem. This 
proposal will overview how the desired grant will be put to great use and why it is so awesome. 
 
 Total Razzaq sells products that act as a guide toward a better behavioral health. Through 
education, talking about stigma and advocacy — our products make a difference. Total-Razzaq 
has advocated and educated our methods using peer to peer community engagement. Also, we 
are developing online programming to meet our goals 
 
Since April 2018, we listened to Ward 7 & 8 community members(2), obtained District of 
Columbia behavioral health research findings (2), engaged in online mental health groups (2) 
and volunteered in the physical and mental disability community(3) as a motivator. Customers 
and others shared how Total Razzaq’s method for a better behavioral health made a positive 
impact.  
 
 As a returning citizen entrepreneur (4), I know the importance of behavioral health, when 
starting and running a business. We seek to expand our hands-on community outreach by 
adding behavioral health consulting services. Total Razzaq’s vision is to produce more 
behavioral health themed clothing, online behavioral health engagement and offer behavioral 
health specialized service. Healthy emotional trauma coping skills are essential to make 
practical business decision making (1). This project will directly benefit reentry entrepreneur 
decision making and be a wrap around service component. The requested amount will facilitate 
overcoming scaling barriers, allow for higher quality products and services, to support our 
behavioral health passion for reentry entrepreneur citizens and beyond. 
 
 

B. Proposed Impact on Reentry and Entrepreneurship 

Describe how the project will benefit the reentry entrepreneurship ecosystem and how 
that will translate into short and long term benefits for individual entrepreneurs. 
 
How the project will benefit the reentry entrepreneurship ecosystem  
 Total Razzaq will benefit the reentry entrepreneurship ecosystem, by working to better their 
behavioral health. Primarily, we will accomplish this through community engagement, online 
quizzes and wearable educational products. Among other behavioral health education, trauma 
will be addressed in the following manner: The “concept of trauma-informed care’s” trauma 
competencies, emotional safety and trustworthiness will be components in our education and 
engagement. 
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Our Clothing products will be a benefit, because they are day to day reminder of the struggle, 
the positives, the maintenance; a conversation starter, statement maker and are stylish. They 
inform what are the behavioral health issues, how you can solve them and be a guide on 
someone else’s path. They do so with messaging and art. Our shirts have scannable QR code, 
directing its scanner to our website’s educational articles. Our articles provide more in depth 
research as to behavioral health issues, how you can solve them and how to be a guide on 
someone else’s path. 
 
 Our community engagement is done in multiple ways. We partnered with the Department of 
Behavioral Health certified service providers to offer robust behavioral health and other wrap 
around services. For example, Total Razzaq participates in NAMIdc.org’s weekly support group 
(8). This support group allows one to meet with peers and family members who talk about 
mental health issues in an atmosphere of acceptance, respect, and mutual understanding. The 
group session has certified mental health staff present. Total Razzaq will host periodic meetups 
at DC Public Libraries with structured peer to peer open forum. 
 
 TotalRazzaq.com/wellness-community will offer free quizzes to educate trauma 101, stress 
level testing and other mental health conditions/solutions. The will quizzes will used from open 
sourced programming research from the National Center of Safe & Supportive Learning 
Environment and “Mind Garden”, by Sheldon Cohen (5) . 
 
The grant will pay for mental health certification for its owner, Kelvin Ford. Thus, Total-Razzaq 
will provide additional credible behavioral health support in the community and beyond. We will 
advocate our cause, by participating in vending opportunities. Grant funding will be used for an 
industrial DTG printing machine. It will be used to reduce production costs and used as a 
revenue stream. 
 
Short and long term benefits for individual entrepreneurs 
Short Term Benefits 
Self awareness - being realistic with what mental health issues may be prevalent and what can 
be done; reduced stress, reduced anxiety, better confidence, and resilience. 
 
Long Term Benefits 
Healthier coping skills, better practical business decision making, and better life management. 
 
 

C. Team and Experience 

Include names, a description of relevant experience, and contact information for each key team 
member. Optionally include resumes or other documentation about key team members. 
 
 

Kelvin Ford (Self)  

Relevant Experience: 
Returning Citizen 

Entrepreneur 
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We Aspire Client 
Behavioral Health Advocate 

Recovery Peer to Peer Specialist certification (pending)  
 

 

 Team  

Monty Campbell 
CO-FOUNDER 

 
Experienced in cooperatives 
and startups 
 
 

John Page 
CO-FOUNDER 

 
Experienced in cooperatives 
and startups 
 

Justin Franks 
CO-FOUNDER 

 
Digital system building with 
an emphasis on digital media 
and implementing creative 
tech based solutions. 

relevant experience 
● Entrepreneurship 

relevant experience 
● Community 

development 
● Activism. 

relevant experience 
● Mental health first aid 

certified 
● Developed Trauma 

informed Care 
consulting projects 

● 2 years Marketing - 
National Council for 
Behavioral Health 

● Website development 
projects for Trauma 
Informed Care 
consulting - 
Sharpchange.com/ho
me and NorthRock 
Solutions 
(northrocksolutions.co
m) 

Monty@dreamfactorycoop.com John@dreamfactorycoop.com Justin@dreamfactorycoop.com 

 

Partnerships Relevancy 

DC Public Library Venue 

NAMI (national alliance on mental health) Weekly Support Group: Meet with peers and 
family members who talk about mental health 
issues in an atmosphere of acceptance, 
respect, and mutual understanding. 

Community Connections - behavioral health 
service provider 

Wrap around services 

https://sharpchange.com/home/
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D. Goals of the Project  

Describe the goals of the project and how this will impact the viability DC returning 
citizen Businesses. 
 

Project Goals 

Reduce emotional harm to Returning Citizen Entrepreneur ecosystem and increase emotional 
health, by providing: 

1. Trauma education 
2. Coping Skills 
3. Perceived Stress Scale 
4. Group and peer to peer help 
5. Increased community and online engagement 

  
 

Business Impact 

Total Razzaq will impact the viability for DC returning citizen Businesses, by: 
1. Better decision making - Better practical decision making i.e. knowing when to pivot.  

 
 
 

E. Proposed Analysis  

Propose the report the project will submit to discuss the needs, strengths, and 
recommended next steps for developing the reentry entrepreneurship ecosystem. 
 
 Those returning from emotional rigors of combat or NASA space missions, have psychiatric and 
wrap around services available, to address their mental health and behavioral health concerns. 
Returning citizens that endured incarceration, living in high crime, low socio-economic and or 
low resource communities often don’t receive the same care; Moreover, they are often not 
informed about mental issues. To gauge mental health condition concerns in District of 
Columbia, I used primary source research from the Substance Abuse and Mental Health 
Services Administration (SAMHSA), and U.S. Department of Health and Human Services (HHS) 
for District of Columbia behavioral health statistics (9).  
 
 It reports DC is above average in Youth Mental Health services used for depression and above 
average in Adult mental health services used for serious mental illness. The research publishing 
“An Investigation: Trauma Informed - Entrepreneurship Program” (1) concludes, trauma 
informed and returning citizen communities endure increased stress, from the financial and 
startup instability in entrepreneurship. It goes on to state, simultaneous behavioral health wrap 
around services are needed to positively impact these communities business success. Total 
Razzaq has realistic goals as to how we will be an asset to solve this problem for returning 
citizen entrepreneurial businesses. 

http://total-razzaq.com/we-aspire-grant
http://total-razzaq.com/we-aspire-grant


 
 Total Razzaq aims to be an accessible wrap around service component needed for many 
returning citizens. Trauma, depression, anxiety and other behavioral health recovery for the 
reentry entrepreneurial ecosystem will be our focus. We will do so, by informing what the issues 
are, how you can recognize them, how you can address them and talking about the stigma. 
Total Razzaq will advocate and gauge success through online quizzes/assessments, structured 
community engagement, and participating in vendor opportunities. Our clothing products are 
intended to act as informational, guidance, motivational and style reinforcement - They are all 
designed and produced by people who empathize with behavioral health. 
 
 There are low associated expenses to implement our three methods for engagement. We 
partnered with NAMI DC for access to certified specialist. We will refer consumers to 
Community Connections, if NAMI cannot address our consumer concerns, upon our discretion. 
To host none partner meetings, we will utilize DC Public Library conference rooms. An industrial 
Printer will generate additional income for sustainability post grant issuance. We will be 
frequently executing goals and surveying consumers in two methods of community 
engagement, online engagement and vending events. This will allow for used captured data to 
know how we can better accomplish our mission. 
 

F. Description and Impact of Proposed Use of Funds 
Please describe how the project would use funds requested 
 

Scale Behavioral Health informed engagement.  
 

Online Engagement 
Total-Razzaq.com/wellness-community currently has an "Understanding Trauma and its impact" 
quiz to use, at no cost. The online quiz and assessment can quantify learning overtime, use 
history and gauge how it's content affected their mindset. This will be an important guide to our 
customer’s positive trauma and other behavioral health change goals. 
 
Our clothing products will be used as website traffic incentivizer and income. Our clothing act as 
healthy coping skills reminder, encouragement, positive reinforcement and stylish. Additionally, 
our shirts have scannable QR codes on the side panel. This allows for someone to conveniently 
scan using their cell phone. The scanner will be directed to our online health articles for detailed 
behavioral health facts. The industrial DTG printing machine will be an additional income for our 
passion and other company’s branding. An industrial grade clothing printer will be integral for 
sustainability 
 
Participating in nonprofit and for profit events are notable components to scaling traffic for our 
community and online engagement. 
 
Community Engagement 
In the past, I volunteered time as a motivator, in the Young Adults Support Group (4)(school for 
physical & mental disabilities). This portion of our community engagement has since been 
scaled. We have partnered with NAMI DC and their weekly behavioral health meetings. This 
provides our community and potential customers a free opportunity to receive mediation from 
trauma informed specialists. If for any reason, NAMI DC specialist cannot refer resources for a 
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wrap around service need, Total-Razzaq will refer Community Connections; this will be done at 
our discretion and at no cost. Capturing attendees’ data to gauge feedback over time is how we 
will quantify positive behavioral health change.  
 
Participating in nonprofit and for profit events are notable components to scaling traffic for our 
community and online engagement. 
 
Our clothing products will be used as attendance incentives and income. Our clothing act as 
healthy coping skills reminder, encouragement, positive reinforcement and stylish. Additionally, 
our shirts have scannable QR codes on the side panel. This allows for someone to conveniently 
scan using their cell phone. The scanner will be directed to our online health articles for detailed 
behavioral health facts. An industrial grade DTG printing machine will be additional income for 
our passion and other company’s branding needs. An industrial grade clothing printer will be 
integral for sustainability. 
 
Department of Behavioral Health(DBH) Peer Certification  
Total Razzaq’s owner, Kelvin Ford's professional near-future plan is to provide certified help to 
the returning citizen community. A Department of Behavioral Health certification would be 
impactful for my ability to provide personal growth and specialized recovery for community 
members. Funds would be for the quantifiable and qualitative goals of: 
 
A Behavioral Health certification costs - for particular mental health training (administered & 
certified by DBH). 
B More Community Engagement 
C Positive change in behavioral health 
 

G. Work Plan (required) 

Describe the steps the business would take to use the requested funds. 
 
“Running an entrepreneurship program with a focus on trauma recovery could be achieved, but 
would require a large sum of resources.”, as stated in research findings(1) Total-Razzaq aims to 
be a resource in the We Aspire client trauma recovery. Total-Razzaq.com will have interactive 
assignments that aims to teach participants about trauma, stress evaluation and how certain 
natural methods better behavioral health. Upon being certified by the Department of Behavioral 
Health, Kelvin Ford will provide behavioral health peer to peer services. 
 
 

Describe the steps the business would take to use the requested funds. 

 
● Enroll in the Department of Behavioral Health certification courses 

 
● Purchase DTG printing machine. (10) - example 

 
● Purchase products for educational and branding. 

○  
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● Procure advertisement services 
○ Branding Materials 
○ Display - Banner, Flags, other signs 
○ Outreach services and marketing 

 
● Build online Behavioral Health learning lessons 

○ Develop full curriculum 
○ Recording and producing videos (is this the format?) 
○ Downloadable handouts 
○ Website modules and hosting 

 
● Rent vendor and venue space 

○ Research and target relevant expo and event opportunities 
 
 

H. Budget  

Describe the level of funding, up to $50,000, requested from the grant. Applicants may request 
any amount between 5,000 and $50,000. Detail the specific use of the funds with individual line 
items and proposed purchases or expenditures.  
 

We Aspire: Entrepreneurial Ecosystem Builder Grant :  
BUDGET 

 
Total Razzaq 
March 2019 
 
 

Revenue Sources SOURCE Year 1  TOTAL STATUS 

Income 1 We Aspire Ecosystem Grant  1,000 $10,000 Requested 

Income 2 Donation 1,000 $1,000 Pledged 

     

     

 TOTAL 11,000 $11,000  

 
 

Expenses DESCRIPTION Year 1 TOTAL 

EXP 1 Certification courses / Certifies Sessions 500 $500 

EXP 2 Clothing Product - Fit/Eat, Smacked, Smile 600 $600 

EXP 3 Industrial Printing Machine (10) 6,000 $6000 

http://total-razzaq.com/we-aspire-grant


EXP 4 Branding Materials  350 $350 

EXP 5 Display - Banner, Flags, other signs  1,100 $1100 

EXP 6 Advertisements 300 $300 

EXP 7 Vendor Fees 900 $900 

EXP 8 Dream Factory coop Admin Fees 250 $250 

TOTAL PROPOSAL EXPENSES  10,000 $10,000 

 
 
 
 
 


