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EXECUTIVE SUMMARY 
 
The Department of Small & Local Business Development (DSLBD) requested research on 
methods and strategies for incorporating a trauma-informed lens into existing entrepreneurship 
programming, training, and  policy. Recognizing the gaps found in business development 
theory, DSLBD is interested in merging public health theory investigating trauma with business 
theory to confront the economic divide preventing individuals with trauma from pursuing 
business ownership; and explore the extent to which entrepreneurship can help foster resilience 
and trauma recovery. 
 
The questions answered throughout the research process consisted of: 

1. Are there entire models, trainings, or initiatives that would help bridge any identified gaps 
in entrepreneurship service delivery? 

2. Are there significant differences between trauma-affected populations that would 
suggest more tailored approaches based on the nature of trauma an individual is or has 
faced? 

3. What is the expected impact of simply announcing an active effort to adapt to a trauma-
informed model for entrepreneurship service delivery? 

4. What are the public health and business benefits and barriers to incorporating a trauma-
informed lens in entrepreneurship programs and training? 

 
Upon completing extensive research of both health and business literature it was concluded that 
limited resource allocation would generally prevent DSLBD from marketing entrepreneurship 
programming and training as a means to address trauma. Rather, individuals interested in 
pursuing business ownership with past experiences of trauma can be effectively supported by 
DSLBD with the adaptation of trauma-informed practices in entrepreneurship training. Having 
reviewed DSLBD programming and training modules, various additions and improvements can 
be made with a trauma focus.  
 
General recommendations:  

1. Adding group reflection on resilience resulting from trauma throughout modules of the 
training program. Examples of adoptable modules include problem-solving and pivoting 

2. Creating bridges between existing program (ex. ASPIRE and DC Youth Corps) 
3. Evaluating and measuring stakeholder skills, like coping and managing stress levels 

throughout the entrepreneurship program to better tailor resources to diverse needs 
4. Providing a standard training for DSLBD service providers on trauma and employment 
5. Documenting the needs and interests of stakeholders during focus groups  
6. Incorporating family and community into the business training process 
7. Recognizing the limitations of business development as a means to achieve financial 

stability and resilience among individuals with histories of trauma 
8. Marketing the trauma-informed lens as being supportive of entrepreneurship, but not a 

solution to stakeholders history with trauma   
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Long-term barriers to be cognizant of with the adaptation of the trauma-informed lens include: 

1. Capacity to create a structure for collecting data and executing a quarterly needs 
assessment of stakeholders to evaluate programmatic achievements and make 
adaptations 

2. Entrepreneurship training is capable of providing financial empowerment, however it also 
can create increased stress for stakeholders with histories of trauma 

 
DEFINING TRAUMA 

TRAUMA AND RECOVERYi 
 
Traumatic life events often result in individuals having feelings of disconnection because they 
lose their basic trust, or a sense of safety and security. Mardi Horowitz, a doctor in psychiatry 
and a professor at the University of Southern California, explains that a traumatic event can be 
any event “that cannot be assimilated with the victim’s inner schemata of self in relation to the 
world” (Herman, 1998).  Furthermore, a traumatic event is anything that destroys the victim’s 
image of self, or their beliefs in the order of society. Contrary to many beliefs, there are a few 
personality characteristics that reduce the amount of psychological harm an individual may feel 
after experiencing a trauma. Additionally, there is a linear relationship between the extent of the 
trauma and the psychological harm it causes, regardless of the individual’s demographics, or 
personality characteristics. After experiencing a trauma, or series of traumas, the individual may 
lose their overall sense of safety and positive value towards themselves. This lack of security 
and safety, along with the individual’s lack of self-efficacy, causes trauma survivors to have an 
extreme feeling of disconnection and isolation.   
 
The formation of healthy personal development, competence, and a positive sense of self are 
determined by having a secure sense of connection with others. Many traumatic events, 
specifically in regards to domestic violence or child abuse, can inhibit the survivor’s ability to 
develop a healthy sense of self. Trauma survivors often struggle with autonomy, initiative, 
competence, and identity. This causes them to have feelings of doubt and inferiority that can 
deeply affect their ability to function throughout the day. 
 
FUNCTIONALITY OF TRAUMA DURING EMPLOYMENTii  
 
When integrating trauma survivors back into the workforce, it is important to acknowledge the 
specific needs of the individual because everyone deals with trauma differently. Additionally, it is 
crucial to distinguish between the individual needing time to process the trauma and the 
individual who is experiencing symptoms of PTSD because of the varying levels of treatment 
and intervention that they both require. The negative feelings associated with trauma inhibit the 
individual’s ability to perform well. Many employee assistance programs act as a point of contact 
between the trauma survivors and the necessary health care providers. Incorporating the 
content of these resources along with teaching clients how to manage stress through cognitive 
behavioral therapies can have drastic benefits on their performances. 
 



5 
 

GUIDE TO TRAUMA-INFORMED ORGANIZATIONAL DEVELOPMENTiii 
 
Trauma-Informed organizations and systems first acknowledge the impact of trauma, and then 
make structural changes to policies and culture to better accommodate those recovering from 
trauma. Trauma-informed systems work with the goal to prevent retraumatization while 
simultaneously promote recovery amongst survivors. To successfully reach this type of 
structural change, all levels of the organization must be involved and must understand how to 
accommodate to meet the needs of trauma survivors. Creating a successful system requires 
continuous improvement and staff training. Comprehensive trauma-informed care must be 
highly adaptable and in constant adjustment as the needs of the individuals are constantly 
changing. 
 
The concept of trauma-informed care encompasses six main areas of focus. These areas 
include ensuring physical and emotional safety, youth and family empowerment, trauma 
competence, trustworthiness, and language access and cultural competence. Deliberately 
focusing on these domains can help organizations better decide reasonable accommodations to 
benefit trauma survivors. Trauma-informed care should be viewed as a dynamic process 
because of the ever-changing needs of the stakeholders in the organization.  
 
In addition to comprehensive staff training and complete organizational involvement, policy 
changes may be necessary to make reasonable accommodations given the assessed needs of 
the individuals. This can be done by identifying and analyzing the adaptability of various 
program structures and then looking at how the structures that can be easily changed can better 
serve trauma survivors.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



6 
 

POPULATION SCREENING 
 
The department provides programs, and training opportunities for agency and public/private 
contract compliance, advocacy, and the development of legislation. DSLBD’s service methods 
prioritize the needs of communities, tailoring programming to meet the client at their level of 
financial capacity and business literacy. Some of the concrete programming objectives DSLBD 
measures include developing and maintaining a streamlined, efficient business certification 
process; assisting agencies in complying with legal requirements; assisting small business with 
accessing capital; connecting small business community with procurement opportunities; 
connecting small businesses to opportunities in the global marketplace; and extending 
economic development through commercial revitalization initiatives and programs.  The 
business endeavours taken on by stakeholders have largely been lifestyle businesses, defined 
by employing the business owner, and/or max two to three more people. Distinguishing between 
business size is critical to understanding the training and support resources required for 
stakeholders to develop maintainable business outcomes.   
 
The stakeholders served by DSLBD largely reside in Ward 7 and Ward 8, however individuals in 
other wards are also encouraged to participate. The participation requirements include being 
aged between 22-54 years old, a resident of Washington, D.C., currently unemployed, and 
drug-free, willing to take urinalysis drug tests. Individuals must demonstrate a substantial need 
for intensive employment assistance. Need can be demonstrated by the following: basic skill 
deficiency, lack of secondary education credentials, a documented history of substance abuse, 
experience with homelessness, history of job cycling, and conviction of a felony or previous 
incarceration.   
 
In attempting to understand stakeholders, it is recommended that DSLBD focus on the 
intersectionality between individuals’ social security as business owners and general quality of 
life positioned within economic, social, and political barriers. Focus groups conducted with 
DSLBD stakeholders found that past experiences with trauma have the capacity to create 
obstacles, reemerging during key decision-making moments in sustainable business 
development.  
 
For this report the definition of trauma was taken broadly, using the experiences discussed in 
focus groups as a springboard to understanding larger trends. In Washington, D.C. a recent 
Washington Post articleiv reviewed federal data on trauma experienced by children between the 
ages of zero and seventeen. It was found that 47 percent of D.C. children and teens have 
experienced a traumatic event. A few of the variables measured as traumatic experiences 
included the death or incarceration of a parent, witnessing or being a victim of violence, or living 
with someone who has been suicidal or who has a drug or alcohol problem. Although cohort 
ages 0 through 17 is not representative of the DSLBD stakeholders group, research has 
suggested that trauma has residual impact. In anecdotes stakeholders described the impact of 
traumatic experiences during adolescence on their decision-making, relationship development, 
and financial decisions. With nearly 50% of youth having experienced trauma, the detrimental 
impact this has during adulthood is relevant to D.C. community members. Research shows that 
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depression and post-traumatic stress outcomes are related to emotional trauma. Revealed in 
statistical analysis, low-income communities of color are more prone to experiencing trauma 
due to chronic under-resourcing of institutions required for improved quality of life. As focus 
groups revealed, trauma can be pinpointed within the life of each person participating in 
entrepreneurial training. Meeting stakeholder needs necessitates the inclusion of a trauma lens 
in training programming.  
 

STRATEGIES FOR EVALUATION 
BENCHMARKS IN EVALUATING SUCCESS AND SUSTAINABILITY OF TRAUMA-

INFORMED PROGRAMMING 
Implementing a trauma-informed lens in entrepreneurial training requires benchmarks for 
measuring efficiency. Having reviewed a plethora of primary research articles (can be found 
organized by subgroup under Resources section page 20 of document) in the discipline of 
Psychology and Public Health, the following various benchmarks used to determine 
improvements resulting from trauma-informed programming have been identified:  stakeholder 
exhibited resilience, perceptions of stress, and well-informed decision-making. Using various 
tests to measure the changes to these three benchmarks can reveal whether incorporating 
trauma programming in entrepreneurship leads to improvements in stakeholders’ small 
business development and personal resilience.  

RESILIENCE 
 
The definition of resilience in public health literature is two pronged: ‘the process of negotiating, 
managing, and adapting to significant sources of stress or trauma’ and as ‘the ability of an 
individual to adjust to adversity, maintain equilibrium … and continue to move on in a positive 
manner’ (Windle, 2011). In the evaluation of program efficiency, the resiliency of stakeholders 
can be a predictor for programmatic success. Using this measure, it can be determined whether 
resiliency is a facilitator or barrier in business development.   

PERCEPTION OF STRESS 
 
A public health concern associated with using business development training as a method for 
trauma recovery is the stress resulting from small business instability and financial insecurity. To 
better understand the role of stress and its potential for becoming a measure for evaluating 
programming success we are providing resources to measure levels of stress. Utilizing 
evaluation tools can inform service-providers on the threshold of stress stakeholders might be 
able to withstand in the continuation of business development. 

DECISION MAKING INFORMED BY EXPERIENCES IN TRAUMA 
 
Stress and trauma both play a significant role in decision-making and should be considered for 
participants in entrepreneurship programs. Stress alone can be detrimental when making 
decisions, specifically pertaining to perceived stress. If an individual feels well suited and 
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perceives their stress as low, then judgement will usually be far more practical. When stress is 
high, it can lead to adverse consequences in judgement. Hence, pre-existing anxiety and stress 
can also have adverse effects. This makes trauma survivors an especially complicated 
demographic for decision making. Usually high stress and anxiety are associated with trauma, 
as well as internalizing trauma. Survivors will often blame themselves for their traumas, creating 
an affinity for high perceptions of stress. 
 
With this, it is important to also understand that entreprepreneurship can have many positive 
effects. By dealing with such an unstable environment where setbacks are common, it helps 
foster resilience and self efficacy, as individuals learn that it is out of their control sometimes. 
Furthermore, by creating a program with peers who remain as positive influences, 
entrepreneurs can discuss adversity and ask for advice, allowing a positive factor for judgement 
and decision-making. By seeking to enhance understanding of the intricacies of how trauma 
may affect decisions, the issue may be address effectively.  
 

 
RECOMMENDATIONS 

 
Considering available resource and existing restraints DSLBD may utilize trauma-
informed training to confront the barriers trauma creates in successful business 
development, rather than leveraging business development as a method for treating 
trauma.  

SUPPLEMENTING TRAINING MODULES WITH TRAUMA INFORMED LENS 
 
A review of the DSLBD training module, Build a Dream Introductory Workshop Basic 
Entrepreneurship Workshop, provided to participating stakeholders reveals that there are 
various adaptations and minor additions that can be made to the curriculum to incorporate 
trauma -informed programming. Specific sections capable of incorporating reflection with 
attention to trauma, stress, and resilience are 1) Pivoting, 2) Finding & Working With 
Customers, 3) Financial Analysis Methods: Risk Mitigation, and 4) Elevator Pitch: Don’t Let 
Negative Reactions Get You Down. Public health literature and established trauma-informed 
programming pinpoint shared stressors experienced by stakeholders for the development of 
structured reflection.v A few of the benefits resulting from structured reflection include reducing 
the chronic emotional consequences that result from trauma -- reducing anxiety and stress. The 
capacity to relieve stakeholder anxiety and stress related to past trauma has the potential to 
improve coping skills. 
 
During the exercise on Pivoting a few of the trauma-informed questions that can be incorporated 
in structured reflection include: 

A. In your history what indicators did you, the stakeholder, use to identify when something 
wasn’t working? Provide examples like stress, disappointment, frustrations, anger etc.  
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a. Did those indicators support you, the stakeholder, in effective adaptation of the 
task you were completing? If yes, explain how they assisted; what were specific 
actions you took? 

b. If no, explain what other behaviors would have assisted in successful adaptation.  
c. What are emotional indicators you can use from your history to have the foresight 

in seeing potential failure?  
d. How can you practice skills acquired from past failure in your endeavor to 

develop a business? 
B. How often do you think of best case scenario? How often do you think of worst case 

scenario? 
a. What supports and inhibits you from thinking about best and worst case 

scenario?  
b. Why is it important to think of both best and worst case scenario?  
c. How does that inform your behavior?  

 
When covering the Finding & Working With Customers section these questions can be an 
opportunity to situate any trauma, hardship, or stress individuals have thus far experienced. 
From another perspective, this can be an opportunity to check in about stakeholder stress 
experienced by community disinterest or opposition to business idea. Posing questions like:  

A. Why does such trauma occur, or have you, the stakeholder, heard other community 
members discuss similar experiences or feelings? 

a. If yes, how can your business model be considerate of community experiences 
with trauma? Is there opportunity for your business to partner with other 
organizations conscious of community need? 

 
Moving into Financial Analysis Methods, it is crucial to incorporate space to reflect on previous 
stresses associated with finances. Doing this can be a method of preventing long-term financial 
hurdles for stakeholders, compared to the short-term benefits associated with developing a 
business. A few of the reflection questions that can be introduced during this section of the 
module include:  

A. Do you have prior experiences with mitigating risk with respect to incoming revenue?  
a. Has your experience been positive?  
b. If so, what contributed to successful mitigation of risk? 
c. If no, what prevented successful mitigation of risk?  

B. In the past have finances created stress in other avenues of life?  
a. If so, how did you, the stakeholder, balance the varying demands?  

  
The last component of the training module that can be adapted to reflect a trauma-informed lens 
is the Elevator Pitch section “Don’t let negative reactions get you down”. As discussed in the 
module, negative feedback can be disenchanting and frustrating. Therefore, incorporating a 
reflection session to discuss past experiences with having received negative reactions can lead 
to productive problem solving that individuals can share out to the general cohort. Facilitators 
might consider asking the following questions: 
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A. Do you have prior experiences with receiving negative reactions or feedback regarding 
something you value in your life?  
If so, what feelings or reactions did that illicit from you?  
If so, how have you reduced the impact negative feedback has on you? 

B. Have you ever provided negative feedback to someone about their work? What caused 
you to communicate that to the individual?  

BRIDGING PROGRAMS  
 
Another mechanism for promoting the healing of trauma is bridging the programming of ASPIRE 
and DC Youth Corps. Public health literature reveals the benefits of mentorship in fostering 
community between different stakeholders.vi In this specific case, collaboration between the two 
programs can provide mentorship for youth, as well as higher meaning and purpose for DSLBD 
stakeholders, serving their community outside of business development. Recognizing that 
stakeholders in both programs roughly belong to two wards, Ward 7 and Ward 8, their 
engagement with inequity across education, criminal justice, and economic opportunity are 
expectedly shared. The admissions requirement for both programs also suggest that 
stakeholders between the two programs have shared historical experiences. This indicates 
potential experiences with intergenerational trauma, which, due to under-resourcing, persist to 
disenfranchise individuals residing in Ward 7 and Ward 8. Developing reflection circles between 
adult stakeholders and young adults creates the opportunity to normalize discussions about 
trauma, and permit intergenerational healing while simultaneously sharing tools for becoming 
small business owners to interrupt intergenerational poverty.  
 
An example of a reflection model for intergenerational conversation is Emotional Emancipation 
Circles, which were developed by the Association of Black Psychologists (ABPsi).vii 

SERVICE-PROVIDER EDUCATION ON TRAUMAviii  
 
While DSLBD resources are limited and the hiring of a mental health specialist is not within the 
financial capacity of the organization, minimal trauma-informed care training must be provided 
to service-providers of DSLBD programming. Literature written on the matter explains that to 
ensure safety and reduction of harm to stakeholders, the training of service-providers should 
cover triggering of trauma responses as well as “the impact of culture, race, ethnicity, gender, 
age, sexual orientation, disability, and socioeconomic status on individuals’ experiences of 
trauma” (Jennings, 2007). Some other key concepts include but are not limited to: 1) the 
relationships among trauma, substance use disorders, and mental disorders; 2) how to 
understand difficult client behaviors through a trauma-informed lens; 3) the development of 
personal and professional boundaries unique to traumatized clients; 4) how to identify the signs 
of secondary traumatization in themselves; and 5) how to develop a comprehensive personal 
and professional self-care plan to prevent and/or ameliorate the effects of secondary 
traumatization in the workplace. Providing DSLBD providers with this knowledge will ensure 
effective implementation of the trauma-informed lens in existing programming. Moreover, it will 
ensure service-providers are confident and supported by the organization they belong to 

https://www.ncbi.nlm.nih.gov/books/NBK207194/
https://www.ncbi.nlm.nih.gov/books/NBK207194/
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INVOLVING FAMILY AND COMMUNITYixx 
 
It is essential to acknowledge the significance a partner plays in the future of a New Business 
Venture (NBV). It is recommended that DSLBD offer a separate workshop for the new business 
venture’s family, especially their partner.  This way, various concepts such as how to tackle 
stress and how to effectively communicate their feelings can be conveyed to the entrepreneur, 
without influencing the entrepreneurs capacity to manage the firm. 
 
A possible activity between family, community and the business owner to determine the 
strengths and potential barriers in sustaining a business would be asking the following 
statements. These questions will reveal places for improvement and are the precursor for action 
steps to improve family, community and business owner dynamics. 
 
Family Cohesion Scale Items 

1. It is easier for family members to discuss problems with people outside the family than 
with each other.  

2. There are frequent family gatherings. 
3. Family members know each other's close friends.  
4. Family members like to spend their free time with each other.  
5. Family members avoid each other.  
6. The family does things together.  
7. In the family, everyone goes his or her own way. 

 
Family Adaptability Scale Items  

1. It's easy for all family members to express their opinions. 
2. Each family member has input into major family decisions. 
3. Family members discuss problems and feel good about the solutions. 
4. The family tries new ways of dealing with problems. 
5. The family is flexible about sharing responsibilities. 
6. Family members are afraid to speak their minds to each other. 

 
Family Commitment to the Business Scale Items  

1. The owner-manager wants his or her children to enter the business. 
2. The owner-manager is deeply committed to the business continuing as a family legacy. 
3. Had the successor not joined the family firm, family members would have been very 

disappointed. 
4. Explicit selection criteria have been developed for identifying the best successor. 

 
MARKETING CONSIDERATIONS  

 
The purpose of a trauma-informed institution is to better accommodate structures to meet the 
needs of trauma survivors. Having a trauma-informed organization alone should not substitute 
the necessary mental-health services an individual might need. Additionally, while being apart of 
a trauma-informed organization can be greatly beneficial, alone it does not catalyze recovery. 
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There are many parallels between trauma-recovery and entrepreneurship that can be utilized. 
However, claiming that entrepreneurship can be a mode of trauma recovery is overstated.  
 
To successfully pursue entrepreneurship, individuals must already possess a certain level of 
self-confidence and resilience in order to pivot their business and continue to put in effort 
despite the initial barriers. Individuals in early stages of trauma recovery may not have adequate 
amount of self-efficacy to do this. Those who seek an entrepreneurship program to facilitate 
their recovery will not be successful. Instead, a trauma-informed entrepreneurship program 
should be targeted towards individuals who are significantly recovered and are now looking to 
find financial stability in a way that will reinforce their recovery process. 

 
The overarching goals of integrating a trauma-informed lens to organizations and programs is to 
promote well-being by integrating the necessary aspects of recovery into the organization. A 
trauma-informed lens can potentially be applied to organizational structures to help trauma 
survivors better manage their everyday lives. 
 
SKILLS FOCUSED PROGRAMMING 
 
One focus of our recommendations that would make this program specific to trauma recovery 
would be to orient goals with a skill based focus as opposed to outcome based on business 
success. The three skills that require attention would be resilience, decision making, and stress. 
By creating assessments, such as the perceived stress scale, it can give the staff a better sense 
of where the potential entrepreneurs are in terms of trauma. As outlined in the paper, these 
three components are integral to the process, and can have overwhelming effects on trauma 
victims. 
 
Giving the staff proper training on how to recognize the signs of these skills will give them a 
distinct edge in talking to the participants, and coaching them through the process more 
effectively. For example, navigating sensitive areas where triggers may be common, or simply 
understanding common stress responses. Finally, by having assessments and benchmarks, it 
allows for the program to have clear tangible responses to measure progress or setbacks, 
making them an incredibly valuable tool.   
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RECOMMENDED ACTIVITY FOR SKILL FOCUSED PROGRAMMING 

Resilient Individuals Use Positive Emotions to Bounce Back From Negative Emotional 
Experiencesxi 

After receiving instructions for the speech preparation task, by random assignment participants 
heard one of two verbal instruction sets. In the challenge condition, participants were told to try 
to get psyched-up for the task and to think of the task as a challenge to be met and overcome. 
In the threat condition, participants were told that their performance would be evaluated, and 
that evaluations of their performance would be used to predict their academic and social 
success. Specific instructions are presented below: 

Challenge: Even though this is a difficult task to complete, try to think of the task as a challenge 
to be met and overcome. Do your best to get psyched-up for this task. We want you to really try 
hard to do your best at it. Remember to think of the task as a challenge to be met and overcome 
and to think of yourself as someone capable of meeting that challenge. 

Threat: This task is often considered a difficult task to complete, so remember to concentrate on 
your performance. It is very important that you perform this task as efficiently as possible. The 
content of your speech, its grammatical correctness, and your delivery style will be evaluated. 
Remember that your speech will be videotaped and that your performance will be viewed by 
Michigan professors for evaluation. Researchers will use these evaluations to predict your 
academic and social success at Michigan. 

The Perceived Stress Scale (PSS)xiixiiixiv 

The Perceived Stress Scale (PSS) uses the following elements: unpredictable, uncontrollable, 
and overloaded respondents that stakeholders find their lives. Examining an individual's 
perceived level of stress along the process of business development can inform the types of 
support structures required during the training and development process. Better understanding 
of required support systems, can lead programs to understanding how business development 
can lead to resiliency skills. 
 
COPE Inventoryxv 
 
Another tool available to understand stakeholder perceived stress is the COPE Inventory. This 
tool requires the stakeholder to think of a specific stressful situation, defined by a situation that 
was difficult or troubling, either of feeling distressed or because considerable effort was applied 
to cope with the situation. The prompts the stakeholder is responding to evaluate how the 
individual responded to stress. This activity can be a catalyst to group dialogue around the role 
of stress and coping in business development. As stakeholders outwardly communicate, the 
program leaders are able to distinguish which tailored support systems are.   

http://www.mindgarden.com/documents/PerceivedStressScale.pdf
http://local.psy.miami.edu/faculty/ccarver/sclBrCOPE.html
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The Theory and Practice of Trainingxvi 

Ensure that session introductions recognize the impact of trainees' past experience on their 
attitudes and fears; adapt the delivery style to lessen emotional blockages; be aware that some 
delegates may need professional counselling if anxiety arises from external causes. 

We must have courage, faith and chocolate biscuitsxvii 

Use visualization techniques to provide a "mental rehearsal" for challenging tasks and create a 
feeling of calm; "treat people as people" and listen to their fears; brainstorm "what if" questions 
to create trust, allay fears and provide additional task preparation. 

Adults Learningxviii 

Create a friendly, inclusive environment; provide reward when something goes well; devise 
tasks that everyone can get right; offer to provide individual support where it is needed. 

The design of effective group-based training methodsxix 

Employ games and simulations to alter the "reality content" of the learning; use humour; employ 
creative learning techniques such as metaphors and storytelling; use training materials 
creatively; make it fun. 
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LONG TERM BARRIERS 
 

A caveat to intersecting the disciplines of public health and business is the contradicting 
objectives between business and public health outcomes. Historically the intention to make 
lucrative business decisions coincided with fragementing resources for the purpose of quality of 
life in the workplace. With time the business market began to  recognize with the improvement 
of quality of work-life balance there will be a greater rate of production and productivity among 
employees. For this reason, prior to beginning to incorporate the trauma-informed lens in 
business development, it is critical to calculate the cost-benefit and financial capability of 
sustaining practices.  
 
FOCUS ON FINANCES - A DOUBLE EDGED SWORD 

The role of finances in an individual's life can be empowering, yet also stress inducing. 
Providing individuals the opportunity for economic development can theoretically improve quality 
of life, by helping them access resources like health insurance and sustainable housing. 
However, attempting to foster economic self-sufficiency through self-employment without 
safeguarding against possible hardship or adversity, can make it increasingly difficult for 
individuals with experiences of trauma to sustain their mental health.   
 
A statistical review of primary research conducted by the The European Journal of Psychiatry 
found positive associations between neighbourhood economic disadvantage and psychological 
distress, depression, and suicide.xx Unemployment rates were concluded a risk factor of poor 
mental health. Considering the noxious impact of financial instability, the practicality of self-
employment in improving mental health needs to be thoroughly evaluated prior to 
implementation. Individuals with prior trauma experiences should prioritize mental health healing 
practices when adopting new responsibilities capable of creating stress. It may be beneficial for 
DSLBD to have emotional and financial counseling available for stakeholders in cases of 
business failure.   

DOCUMENTING STAKEHOLDER MEETINGS  
To adopt the trauma-informed resources into existing DSLBD programming, it is critical to have 
a base measurement and updated progression for understanding stakeholder needs. Such 
information can be collected during stakeholder meetings and discussion forums. There needs 
to be a uniform method of collecting stakeholder commentary, whether the medium is an audio 
or visual recording, or a typed transcription of the conversation providing individuals anonymity. 
This can act as a source of needs assessment, ensuring voices are equally considered in 
programming developments. For instance, a tool implemented by other service-providers is the 
Community Toolbox, an open source created by the University of Kansas that provides 
guidance for organizations to access the needs of stakeholders.xxi    
 
This is also a means for establishing a feedback loop, providing service-providers an 
understanding of what can be improved upon and later reformed to meet the unique, changing 
needs of stakeholders. A feedback loop ensures accountability of service-providers and is 

http://scielo.isciii.es/scielo.php?script=sci_serial&pid=0213-6163&lng=es&nrm=iso
http://scielo.isciii.es/scielo.php?script=sci_serial&pid=0213-6163&lng=es&nrm=iso
http://scielo.isciii.es/scielo.php?script=sci_serial&pid=0213-6163&lng=es&nrm=iso
http://scielo.isciii.es/scielo.php?script=sci_serial&pid=0213-6163&lng=es&nrm=iso
http://scielo.isciii.es/scielo.php?script=sci_serial&pid=0213-6163&lng=es&nrm=iso
http://scielo.isciii.es/scielo.php?script=sci_serial&pid=0213-6163&lng=es&nrm=iso
http://scielo.isciii.es/scielo.php?script=sci_serial&pid=0213-6163&lng=es&nrm=iso
http://scielo.isciii.es/scielo.php?script=sci_serial&pid=0213-6163&lng=es&nrm=iso
https://ctb.ku.edu/en
https://ctb.ku.edu/en
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useful for cost-benefit analysis of resource distribution and rates of programmatic success. 
DSLBD has the opportunity to pivot programming using the input of stakeholders. Documented 
stakeholder needs and feedback can also be used for requesting financial support during new 
budget cycles and justifying support from external financial entities in grant applications.    

ROOM FOR PARTNERSHIPS AND FEASIBILITY OF RESOURCES   
Public health and business are not explicitly interconnected. Many organizations may feel the 
need to brush aside the public health aspect or mental health aspect, because of the lack of 
research present to support the theory behind entrepreneurship helping someone recover from 
trauma. Considering mental health is a broad category, labeling or advertising a program as a 
strategy to help someone recover from trauma might appear to be decieving the audience, due 
to the lack of resources the organization will be able provide to help those audience affected by 
traumatic experience. Due to little research and credibility being present for the success of 
similar programs, other organizations might be less willing to invest their resources, especially 
financially, in order to support DSLBD.  
 
In fact, even if they are willing to invest resources, it might not be consistent or long term. A 
partner might be willing to provide resources and financial support for the first two years, but 
maybe not after the first couple years. Thus, it is essential that DSLBD remember and ensure 
that they have other partners or their own resources to take care of their client’s need even if 
they lose a partnership or if one of their partner is not interested in continuing their support.  
Though this might turn out to be a challenge, if DSLBD is successful in maintaining the 
resources for their clients, they can help alleviate some of the stresses their clients face.  
 

CONCLUSION 
 
In conclusion, running an entrepreneurship program with a focus on trauma recovery could be 
achieved, but would require a large sum of resources. Furthermore, there are a considerable 
amount of barriers in the business and public health sector. Financial stress, familial stress, and 
constant threat of failure could be potentially counterproductive for trauma victims if not dealt 
with properly. If the recommendations are followed however, it is believed that the effect of 
these barriers can be greatly reduced. Finally, the program should not be designed or intended 
to be a sole resource for trauma victims. It should instead be an additional resource specifically 
for individuals with trauma to utilize as a vehicle for obtaining financial stability through 
entrepreneurship. Future research would be greatly beneficial, as this is still a subject of great 
potential. Large scale studies are also under-researched and could uncover a lot of important 
trends in trauma-specific entrepreneurship. Implementing benchmarks for evaluation in the 
program as per recommendations, could be vitally important in understanding the benefits and 
barriers to implementing the trauma informed lens in entrepreneurship training, contributing to 
future research. 
 
Although future research analyzing the intersection between trauma and entrepreneurship has 
the potential to uncover either positive or negative trends between the two variables, as of now, 
trauma recovery and entrepreneurship are two different sectors.  
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APPENDIX 
 
The following section provides background information on the benefits and barriers two 
separate sectors, public health and business, have found with respect to trauma informed 
programming.  
 

 
PUBLIC HEALTH BENEFITS OF TRAUMA-INFORMED PROGRAMMING 

 
Determining the effectiveness of incorporating a trauma-informed lens into entrepreneurial 
training requires an evaluation of the various potential public health benefits and business 
benefits resulting from adopting a trauma-informed lens. The benefits of entrepreneurship from 
the public health lens are quite clear. Trauma-informed structures that increase participants’ 
perceived sense of community, and have programmatic stability result in open dialogue, the 
development and maintenance of new skills, and overall empowerment of self employment. 
Self-employment also allows for individuals with disabilities to continue to receive help from the 
government as they strive toward financial stability, which is incredibly beneficial in terms of 
security. What is most integral however, is again the concept of self-efficacy. By allowing trauma 
victims to restore confidence and self-empowerment in a stable program setting with confident 
and well informed leadership, recovery can be adequately supported. This is not to say 
entrepreneurship alone is enough to cause rapid recovery, but certainly, with the addition of 
other mental health aid, this program could be a great option for those seeking an empowering 
route to financial growth. 
 
PROGRAMMATIC STABILITY  
      
Research indicates the importance of participants feeling that their programmatic support is 
steady and reliable. Prospective business owners needs to feel supported in their needs. 
Practices which have yielded promising results include steady leadership, clear communication, 
safe physical environments, trauma-informed workforces, and healthcare planning. To practice 
self-efficacy in their business lives, stakeholders need to receive reliable support structures. 
Regarding healthcare, U.S. Department of Labor: Office of Disability Employment Policy 
partnered with the Social Security Administration's (SSA) in developing the Plan for Achieving 
Self-Support (PASS).xxii This program provides a pathway for meeting business owners' mental 
and physical health needs while they focus on business development decisions. Ultimately, 
reliable programmatic operations reduce the potentially distressing decision-making associated 
with quality of life. Focusing stakeholder responsibility on financial stability and business 
development becomes the primary concern.  
 
 
 
 
 
 

https://www.dol.gov/cgi-bin/leave-dol.asp?exiturl=http://www.socialsecurity.gov/disabilityresearch/wi/pass.htm&exitTitle=www.socialsecurity.gov&fedpage=yes
https://www.dol.gov/cgi-bin/leave-dol.asp?exiturl=http://www.socialsecurity.gov/disabilityresearch/wi/pass.htm&exitTitle=www.socialsecurity.gov&fedpage=yes
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IMPORTANCE OF COMMUNITY 
 
One similarity shared between the public health studies reviewed for this project is the 
community development that results from entrepreneurial endeavours. A common experience 
voiced by trauma survivors is their diminished sense of community resulting from the traumatic 
experience. Entrepreneurship is a socially demanding task, and requires a great deal of positive 
social interactions. Particularly, the act of serving the community with a business venture 
requires the business owner to understand and meet community needs. The community 
becomes central to business owner’s decisions, requiring a greater sense of responsibility and 
sense of belonging to something larger than self. This exemplifies the reciprocal relationship 
between healing mental health and becoming part of the community. The participants in the 
Krachtbedrijf program, an existing trauma-informed program, enthusiastically adopt 
responsibility, increasing self-efficacy and capacity to find purpose in the community.  
 
Developing community between the cohort of business developers is also critical to improved 
mental health. Many of the participants found that creating friendships fueled them to continue 
their business endeavors. A sense of community provided participants a sense of unity, as 
many of their businesses were directly helping the community and indirectly relying on each 
other to achieve an equilibrium of community resources. Establishing positive networks prompts 
fostering long-term healthy environments with respect to the needs of trauma survivors. Two 
entrepreneurship researchers Newton and Barnett, having organized dialogue circles between 
African American Women Entrepreneurs, found that the sharing of personal stories with trauma 
and the identification of collective challenges was effective in maintaining strong support 
systems.xxiii  

 
PUBLIC HEALTH BARRIERS OF TRAUMA-INFORMED PROGRAMMING 

 
Public health benefits are of paramount importance when it comes to helping an individual 
recover from trauma. At the same time, there are also factors that may serve as barriers to 
accomplishing the expected goal. Examining barriers is critical to understanding how trauma-
informed care can be more effective in improving the success of small business development. 
 
The biggest discretion in administering public health interventions in trauma victims is being 
able to understand the intricacies behind the nature of the trauma. Not only does overcoming a 
trauma take a considerable amount of work, but understanding that failure is part of the process 
is integral to working with trauma victims. Additionally, trauma can affect populations differently, 
especially through age and gender. Therefore, it is important to be aware of particular client 
needs and taking the proper amount of research and precautions for specific age groups. 
Overall, when referring to barriers in public health intervention, the specifics become vital. The 
process is slow and shouldn’t be rushed, and the demographics should always be considered 
and approached accordingly. While these barriers are faced frequently by public health service-
providers, they can usually be dealt with accordingly if the right procedures are taken, and the 
service-providers are prepared to take on a long and possibly frustrating task. 
 

https://innovationorigins.com/josette-dijkhuizen-turns-victims-entrepreneurs/
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BUSINESS BENEFITS OF TRAUMA-INFORMED PROGRAMMING 
 

Starting a  business is seen as an integral step in someone’s career, and it comes with a variety 
of benefits that can foster their career development and lifestyle. It is essential to investigate 
various variables that are of advantage when it comes to starting a business and how those 
benefits can help someone to recover from trauma.  
 
The business benefits associated with trauma and mental health are not well researched, 
however the few articles that were reviewed reveal the benefits of learning skills of coping and 
resilience resulting from recovery from trauma. In losing something of importance the individual 
is forced to weigh the various factors that contribute to emotional and practical response. 
Having experience with this provides a new business owner the decision-making skills that are 
conducive to practically evaluating consequences and deciding on when and how to pivot the 
direction of their business.  
 
Facilitating environments where stakeholders are able to reflect on the relationship between 
their trauma and business decision-making enables service-providers to better understand 
motivation for self-employment. This prompts service-providers to more effectively tailor the 
program and potentially realize better outcomes for participants.  
 

BUSINESS BARRIERS TO TRAUMA-INFORMED PROGRAMMING 
 

Though starting a business comes with various advantages, it is equally important to analyze 
the barriers that accompany  with starting a business and how that influences an individual’s 
capacity to recover from trauma.  
 
Lifestyle companies are businesses that individuals start for the sole purpose of obtaining 
financial stability. They are usually run by one or two co-founders with a very few number of 
employees. Though the theory of starting a business sounds extremely appealing, the 
associated demands might outweigh the benefits. One of the main challenges that new 
entrepreneurs face is the struggle to find new customers. The  financial support or other 
resources from the local government may reduce the burden of starting a new business. In fact, 
if new entrepreneurs are unable to find customers, their business could fail, leading to 
disappointment and financial loss. Managing money is another area where new entrepreneurs 
often struggle. It is essential to reinvest in the business and pay themselves, which can be a 
challenging concept to new entrepreneurs who are struggling to make ends meet. Though 
business can be successful and entirely change someone’s life, it is equally salient to remember 
that sometimes applying the concepts can be more exacting than the theory behind it.  
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RESOURCES 
 

The following section provides an extensive description of the various sources that have been 
used throughout the paper as a supplement for the investigation of trauma recovery through  the 
means of entrepreneurship. The section outlines articles and studies that brought to attention 
the public health benefits associated with trauma recovery, public health barriers in association 
with trauma recovery, and benefits and barriers associated with starting a business and its 
implication on an individual and his lifestyle. Strategies used for evaluating programs such as 
resilience and stress along with examples of existing entrepreneurship programs in DC  have 
been incorporated in the following section.  
 

PUBLIC HEALTH BENEFIT OVERVIEW RESOURCES 
 
An Investigation of Cultural Intergenerational Trauma or Collective Traumatic Memory as a 
Social, Economic Barrier for African American Women Entrepreneurs in Cincinnati, Ohioxxiv 
Authored by Newton, Lisa; Barrett, Carol (Advisor)  
 
Programming developed in Cincinnati, Ohio reviews whether the recognition and awareness of 
the effects of intergenerational trauma can lead to a better understanding of how those realities 
inform behaviors around business growth and success. The author's facilitated this analysis by 
creating dialogue circles where women entrepreneurs exchanged personal stories and identifies 
collective challenges that they face that can be outcomes of intergenerational trauma. It was 
determined that an awareness of intergenerational trauma, and how it has personally informs 
their lives may be beneficial socially and economically to African American women business 
owners and those prospective African American women entrepreneurs. Using dialogue circles 
for evaluating trauma proved to be an effective method of maintaining strong support systems, 
which revealed social and cultural constraints limiting economic prospects. 
 
U.S. Department of Labor: Office of Disability Employment Policy 
Entrepreneurship: A Flexible Route to Economic Independence for People with Disabilitiesxxv 
 
An evaluation conducted by the U.S. Department of Labor on the positives of participation in 
entrepreneurship as an individual with disability find the following benefits, Independence and 
the opportunity to make their own business decisions; The ability to set their own pace and 
schedule; Reduction of transportation problems when a business is home based; Continued 
support from Social Security Disability Insurance (SSDI) or Supplemental Security Income 
(SSI), including health care, when income and assets are within these programs' requirements. 
Using a public health lens these benefits directly confront barriers that individuals with disability 
face, impacting quality of life. Additionally, the Office of Disability Employment Policy has been 
effectively collaborating with other programs and agencies, like the The Social Security 
Administration's (SSA) Plan for Achieving Self-Support (PASS). Working at the intersection of 
business development and the needs to individuals with disabilities the PASS is tailored to the 
needs of stakeholders, allowing people with disabilities receiving SSI benefits to set aside 
money and resources to help achieve a particular work goal, including self-employment. The 

https://www.dol.gov/cgi-bin/leave-dol.asp?exiturl=http://www.socialsecurity.gov/disabilityresearch/wi/pass.htm&exitTitle=www.socialsecurity.gov&fedpage=yes
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evaluation determines that creative collaborative programming and the leveraging of existing 
resources, is effective at confronting barriers to starting business faced by people with 
disabilities. 
 
Key Ingredients for Successful Trauma-Informed Care Implementationxxvi  
Authored by Christopher Menschner and Alexandra Maul, Center for Health Care Strategies 
  
This article is a review of interviews with national experts on the development of a framework 
that prompts the application of trauma informed care models to healthcare programming, as a 
measure of addressing patient trauma. This article recognizes the benefits of understanding a 
patient’s life experiences in order to deliver effective care, however, also outlines the necessary 
and substantial support required from actors in the system to effectively incorporate a trauma 
focus. The criteria outlines include the following: steady leadership and clear communications 
strategies; engage patients in healthcare planning; train and support all staff; create safe 
physical environments; hire trauma-informed workforces.  
 
Self-Employment for People with Psychiatric Disabilities: Advantages and Strategies. The 
Journal of Behavioral Health Services & Researchxxvii  
Authored by Laysha Ostrow, Patricia B. Nemec, and Carina Smith 
 
This article describes a psychological disability as “having received mental health services, 
disability benefits, and/ or workplace accommodations for a psychiatric diagnosis or 
mental/emotional distress that has substantially limited one or more major life activities.” The 
majority of institutional employment support systems lack the incorporation of mental-health 
services, leaving the needs of this population unmet. People with mental health disabilities often 
have a multitude of challenges and barriers to overcome when seeking employment that differs 
from those with physical or developmental disabilities. Many aspects of self-employment mirror 
those of recovery-oriented rehabilitation programs, such as self-sufficiency and community 
integration. Furthermore, self-employment allows individuals the freedom to create their 
personal trauma-informed workplace, through increased schedule flexibility, as well having more 
control over their external workplace environment. Services to promote self-employment also 
teach reasonable risk-taking and provide a larger sense of community 
 
The Overcoming of Traumatic Events by (aspiring) Entrepreneursxxviii   
Authored by Melina van den Berk 
     
In a 4 person study, participants from the program Krachtbedrijf were given a chance to be 
interviewed about their experience in this program, and were later compared to assess the 
benefits of an Entrepreneurship based program for trauma victims. The results found many 
similarities in the benefits of each interviewee, and overall found that giving trauma victims a 
chance at entrepreneurship can be psychologically beneficial in this specific cohort.  
 
One of the larger themes was the sense of restoring self-efficacy. In the case of the four 
interviewees, each one had felt they lost that sense of agency through their own traumas. But 
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by giving them the tools and motivation to embark on the path of entrepreneurship, each one of 
them felt extremely empowered by this, and more responsible to move themselves forward. 
Furthermore, the ability to master skills and new trades is integral to the healing process in 
terms of empowerment. But overall, the study concluded that all of these benefits stem from the 
idea of making meaning in one’s life. Becoming part of a community, enthusiastically taking on 
responsibilities, and sharpening new or old skills, all contribute to improving one’s self. And by 
taking on such an ambitious role, it can be an overwhelmingly positive experience for trauma 
victims when under the right circumstances. 
 

PUBLIC HEALTH BARRIERS OVERVIEW RESOURCES 
 
Community Retraumatization: Trauma Survivors Speak Out About How They are Re-
traumatized Within Community Mental Health and Substance Abuse Service Systemsxxix 
Authored by Ann Jennings, Ph.D. 
 
There is the potential for harm in all service systems that do not have proper staff training or 
have an insufficient understanding of the population they’re serving and their own limitations. 
Many trauma survivors can feel hurt or incapable when they perceive that they’ve been held to 
unrealistic expectations. Trauma recovery is a cyclical process, meaning that clients don’t 
recovery linearly, and instead often return back to previous psychological barriers as they 
continue through recovery. Without a comprehensive understanding of the recovery process, 
this can be frustrating for both professionals and survivors because it may feel like little progress 
is being made. Many community-based services that have outcome goals based on recovery do 
not accommodate for the cyclical nature of recovery, which can be detrimental to the participant.  
 
Services that immediately expect, or even require the participant to be independent can also 
cause harm for survivors in early stages of recovery.  Trauma survivors, especially for trauma 
regarding domestic abuse, lack self-efficacy and frequently cannot work independently because 
of detrimental anxiety and an overwhelming fear of failure. Based on their level of resilience, 
their personality traits, and their stage of recovery, trauma survivors need different levels of 
support. Individualized assistance levels are required based on the participant’s recovery 
process. Because of the individuality of each trauma survivor, programs that are beneficial to 
some may not be helpful to others.  
 
Engaging Women in Trauma-Informed Peer Support: Chapter 8. Trauma and Peer Support 
Relationships The National Center for Trauma-Informed Carexxx 
Authored by Andrea Blanch, Beth Filson, and Darby Penney with contributions from Cathy Cave 
 
While many principles of trauma-informed peer support can be generalized across multiple 
populations, the experiences and needs to women of different ages are likely to differ. When 
providing support to trauma survivors, it’s important to understand the ways in which age affects 
both how relationships are formed, as well as cultural barriers that change the survivor’s 
perception. One approach that may yield greater efficacy of support implementation is 
categorizing subpopulations of women by age as well as the category of the trauma they’ve 
endured. This will be beneficial in order to better understand the individual’s needs as well as 
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psychological and external barriers they may face. The developmental stage the individual was 
in when they faced their trauma, combined with their current age has a drastic impact of the 
support systems they will best benefit from. For example, children who experienced trauma 
often struggle to develop trust and a sense of safety. Older women on the other hand, often feel 
isolated and powerless as a result of their trauma. These differing perceptions and needs of 
individuals based on their ages add additional challenges when creating trauma-informed 
support systems.  

BUSINESS BENEFITS RESOURCES 
 
Learning from Business Failure: Propositions of Grief Recovery for the Self-Employedxxxi  
Authored by Dean A. Shepherd 
 
This article discusses the relationship between grief experienced through the loss of a business 
and unsustainability and lack of resilience in business development. The research finds that by 
learning to cope with the grief experienced in response to a failed business, prompts the 
stakeholder to better utilize information for reasons of failure, to later improve outcomes for 
business development. Learning to cope leads to an increased likelihood of resilience in 
business development. The conclusion is made that programming around coping would be a 
effective investment for long term resilience and sustainability in business development. 
 
Resilience and entrepreneurship: A Dynamic and Biographical Approach to the Entrepreneurial 
Act xxxii  
Authored by Marie-Josée Bernard Saulo Dubard Barbosa 
 
This article analyzes the relationship between trauma, the decision to start a business, and the 
resiliency of the business. In order for an individual with experience of trauma to practice 
resilient entrepreneurship, the research determined that a structured mentorship program, which 
can be considered a form of social support, and social connection, is integral. Other 
components include a necessity of stakeholder commitment to action, and interim victories are 
important for fostering hope and creating programmatic structure. The conclusion was that the 
resilience dynamic can plan an important role in triggering the decision to become an 
entrepreneur. The authors further establish that the findings reveal that incubator workers 
developing education programming to support entrepreneurship can benefit from gathering 
information about life stories and experiences with trauma of potential entrepreneurs to better 
understand motivations and skills already available. This also prompts the experts to tailor 
content to the needs of potential entrepreneurs.  
 
The Benefits of Owning Your Own Businessxxxiii  
Authored by Susan Ward 
 
This article describes the benefits of entrepreneurship for people who are thinking of starting 
their own small business. An advantage that was highlighted was autonomy and agency. Once 
someone starts their own business, they are in control of how they want to run it. Though it s 
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true that their clients would have opinions or suggestions, it is up to the business owner to 
decide the degree to which they want to make the suggested changes. This is further supported 
by the idea of having a flexible lifestyle. Being employed can sometimes serve as a barrier to 
follow other passions or hobbies. The structured work hours and work environment can affect 
someone’s decision to leave their job to raise a family or neglect their other passions to follow 
their routine work schedule. Therefore, starting a business can be a solution to some of these 
issues. This way, there will be time for an individual to follow his own hobbies, or things of his 
interest and still have an income. The article also lists some of the other advantages such as 
being able to build something, making a change in the world, and potentially making more 
money. One of the ending statements was that starting one’s own business will lead him to 
wake up every monday, eager to get to work. At the end of the day, he is just going to his own 
place.  
 
Tax Benefits of Starting a Small Businessxxxiv  
Authored by Kristie Lorette 
The article elaborates on various ways small business owners can benefit from tax benefits. 
One of the major ways they can benefit is through the process of home office deduction. By 
using a portion of their house to hold their business, they are eligible to use home office 
deduction in their tax returns. This could imply that the business owners can deduct a small 
portion of their insurance, repairs and utilities. Another advantage is the health insurance 
deductions. When they have a small business with a health insurance policy for them and their 
employees, there is possibility to deduct expenses associated with health insurance. In fact, the 
owners might be even able to deduct out-of-pocket health insurance costs in addition to the 
premium payments. Business related trips also allows the individual to deduct expenses related 
to transportation, meals, and hotel stays. Therefore, starting one’s own business comes with a 
lot of financial benefits and if used appropriately can help one stay on top of their career goals. 
 

BUSINESS BARRIERS RESOURCES 
 
7 Reasons Entrepreneurs are Particularly Vulnerable to Mental Health Challengesxxxv  
Authored by Megan Bruneau 
 
The article touches base on the idea of how entrepreneurship can be negatively correlated to 
mental health. Constant stress was stated as one of the biggest variable; there is a need to 
always network and make connections. When starting a business, there is a lot of uncertainty 
surrounding the whole process.  Entrepreneurs don’t know who is going to be helpful or when 
these connections will benefit them. Hence, they are always trying to build connections even 
when they are not working. This is further supported by the idea of social isolation. Even though 
the individuals are making connections and constantly networking, they are deprived of 
personal-authentic connections. The connections they make, people they meet, organizations 
they collaborate with are all for professional reasons. In fact, their decision to go against the 
societal norm of a 9-5 job and starting a business have already placed them in the “different” 
category. Others can belittle the individual’s decision to start a business or question the 
individual about the stability of the business, leading the entrepreneur to feel isolated, alone and 
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ashamed. Due to this, their identify and self-worth become combined with their business and the 
success of their business. Therefore, many individuals lose themselves in the process of 
building their company, leading them to experience anxiety and detachment. However, the 
article concludes that through emotional intelligence, psychosocial support and self awareness, 
characteristics of trauma can be managed. 
 
The Psychological Price of Entrepreneurshipxxxvi  
Authored by Jessica Bruder 
 
The article dwells deeper into the realities of starting a business. The risk associated with a 
business is more intense than what most people imagine it to be, especially for starters. Starting 
a business is extremely stressful and can lead to emotional turmoil. A research conducted by 
Shikhar Ghosh, a Harvard Business School professor, found that 3 out of 4 venture-backed 
startups failed. Many of the entrepreneurs don many caps during their beginning years.  They 
carry out many roles and face a variety of challenges such as losing customers, increased 
competition from similar business, and issues with staffing. In the process of setting up the 
business, they often neglect their own health. They either eat too little or too much or sleep too 
little. Many entrepreneurs even share characteristics that make them vulnerable to mood 
swings. For instance, people who are extremely motivated, energetic or creative are the ones 
that are most likely to start a business. These are the same people who are most likely to 
experience strong emotional states, such as depression, despair, worthlessness, hopelessness, 
and suicidal thinking. For instance,  researchers from Swinburne University of Technology in 
Melbourne, Australia conducted interviews with founders  of various organizations and found 
that many participants showed signs of clinical obsession which included strong feelings of 
distress and anxiety. Practicing psychologist and professor at Johns Hopkins University Medical 
School John Gartner, believes that hypomania might be responsible for these business owners’ 
strength and flaws. The article points out that the passion that drives many to become 
entrepreneurs also has the power to consume them. 

STRATEGIES FOR EVALUATION RESOURCES 
 
RESILIENCE RESOURCES 
 
The Efficacy of Resilience Training Programs: a Systematic Review Protocolxxxvii ;xxxviii ;xxxix ;xl 
Authored by Leppin, Aaron 
 
The definition of resilience in public health literature is two pronged: ‘the process of negotiating, 
managing, and adapting to significant sources of stress or trauma’ and as ‘the ability of an 
individual to adjust to adversity, maintain equilibrium … and continue to move on in a positive 
manner.’ Studies and program development have proven that resilience is malleable and 
modifiable through support structures and modifiable social factors. Programs that have 
attempted to improve resiliency focus on variables of positive emotions, cognitive flexibility, 
social support, life meaning, and active coping. Programming surrounding resilience-specific 
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training is considered preventative, seeking to foster qualities among stakeholders needed to 
deal with anticipated stressors. Mediating variables that are commonly addressed in these 
programs include the promotion of positive emotions, cognitive flexibility, social support, life 
meaning, and active coping. 
 
Resilient Individuals Use Positive Emotions to Bounce Back From Negative Emotional 
Experiencesxli 
Authored by Tugade, Michele M., Fredrickson, Barbara L.  

Literature in the discipline of psychology has defined resilience as the ability to bounce back 
from negative experiences, through flexible adaptation to the changing demands of stressful 
experiences. Various techniques have been researched in terms of regulating stress and 
achieving resilience. One of the thematic areas is positive coping strategies, which include 
positive reappraisal, problem-focused coping, and reframing the experience of ordinary events 
with positive meaning. The role of positive reappraisal, has been researched in terms of two 
other forms of appraisals, threat appraisals and challenge appraisal. Opposite to the improved 
impact of Positive reappraisal Threat appraisals are defined by the individuals whose perception 
of dancer exceeds the perception of capacity to cope with stress. Challenge appraisals follow a 
similar trend, however perceptions of danger do not exceed capacity to cope, with a possibility 
for gaining either skill or learning experiences. Providing stakeholders the knowledge to 
pinpoint, define, and distinguish between threat and challenge as it pertains to their business 
development can assist in dialogue surrounding general resiliency. With this in mind, greater 
emotional knowledge-- an individual's awareness of own feelings and emotions, to discriminate 
among them, and to use this information to guide one's thinking and action-- has been found to 
contribute to increased repertoires of emotion regulation strategies. 

Risk and resilience among young adults experiencing homelessness: A typology for service 
planningxlii 
Authored by Sarah Carter Narendorf; Elizabeth Bowen; Diane Santa Maria; Eva Thibaudeau  
 
Individuals, especially young adults who have experienced homelessness have histories of 
adversity and mental health problems. The social and physical conditions of residing on the 
street further lead to exposure to adversity, stress, and high risk behaviors. Among chronically 
homeless individuals 80% of young adults report two or more forms of childhood abuse, while 
others have reported experiences with the child welfare experiences, and juvenile justice 
system that cause trauma. Aging with such experiences with trauma, only further deplete the 
individuals capacity to cope and develop self-sufficient life-styles. Variables considered integral 
to developing resiliency include employment, education, adult support, and self-rated health. 
 
Self-Employment for People with Psychiatric Disabilities: Advantages and Strategiesxliii 
Authored by Ostrow, L., Nemec, P.B., Smith, C. 
 
Incorporating a Recovery-Oriented service, which consists of a comprehensive, evidence 
based, and rehabilitation oriented programming, shifts from focus chronic illness and 
dependency to the right to self-determination (autonomy) and empowerment to change one’s 
own life and community. Research suggests that entrepreneurship fosters individuals self-
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efficacy and perseverance  in the face of adversity. Developing such skills are determinants of 
new business success, making them both beneficial measurements for evaluating 
programming. Furthermore, self-employment can be trauma-informed as inherently they offer 
time and resources for the individuals to practice self-care during the work day, tailoring their 
workplace to their individual needs. An example of this is high-achieving individuals diagnosed 
with schizophrenia found controlling their environment was a common reason for reliance and 
overall business success.    
 
The article describes trauma-informed practices that can be incorporated into entrepreneurship 
training. (1) Discuss structured ways of incorporating self-care practices throughout the work-
day; (2) Dialogue between stakeholders on what self-care looks like to them; (3) Reflection 
assignments on forms self-determination practiced in business decision making. 

 
STRESS RESOURCES  
 
Why Entrepreneurs Often Experience Low, Not High, Levels of Stress: The Joint Effects of 
Selection and Psychological Capitalxliv 
Authored by Robert A. Baron, Rebecca J. Franklin, Keith M. Hmieleski 
   
It was found that unlike the general assumptions about starting a business,  founding 
entrepreneurs actually experience lower levels of stress. The study used a model based on the 
ASA theory to test their hypothesis. According to the theory, entrepreneurs are usually 
individuals selected by self-selection and environmental factors to be able to withstand or 
manage stress. They know what starting a business is like and believes that they are capable of 
tolerating the stress that comes with it. They are aware of all the risks associated with starting a 
business and many only come forward if they are confident that they can deal with the stress. 
Therefore, they report lower levels of risk. 
 
Work Family Conflict in New Business Ventures: The Moderating Effects of Spousal 
Commitment to the New Business Venturexlv 
Authored by Werbel, James and Danes, Sharon 
 
The success an individual beginning a new business venture (NBV) experiences is influenced 
by spousal stress. The entrepreneur is then responsible for managing the strains associated 
with developing a NBV effectively, to mitigate spousal concerns. Failing to do so will have direct 
influence over the stress the business operator experiences. Spouses experiencing strain have 
exhibited qualities of uncertainty and lacking confidence in NBV, causing the operator to feel 
divided between the demands of the newly create business and spousal concerns. Unable to 
effectively divide personal resources a consequence may be inability to meet the financial 
needs associated with family and starting the NBV. Within this codependent cycle, the 
detrimental outcomes associated with strain are quitting the newly created NBV, increasing 
stress of business operator due to spousal inability and unpreparedness to manage stress.  
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When training an individual to develop a new business venture, family and close support 
systems should be informed about the strenuous process as well as supported by programming. 
Including support systems will in-turn improve the resilience of the new business venture.   
 
Family is often a point of contention when it comes to entrepreneurs. There is a great overlap 
between family and work, hence an increased chance of family members working for the new 
business venture (NBV). There is a higher chance for new business venture operators 
(entrepreneurs) and their spouses to experience distress from work and family conflicts (WFC). 
Entrepreneurs might have complicated family dynamics and partners, who are significant 
stakeholders, that could potentially put a strain on the entrepreneur. To elaborate, if a spouse 
acts in a way that worsens the strain that was already placed on the entrepreneur, then they can 
use the resources allocated for the business in managing that strain.  
 
Chances of financial constraints affecting the family due to the new business is not uncommon. 
During the initial phase of NBV creation, the former wage earner is going to make less money 
than they used to when they were working for someone. This can lead the family members to 
find other alternative sources of income or to reduce the amount of money they spend. In some 
situations, entrepreneurs can have negative cash during the initial days of their career leading to 
a drain in resources. These situations can lead to WFC because spouses tend to have differing 
expectations when it comes to saving money and earning money.  
 
In addition, the creation of firm could also lead family members to take up new roles. Often, the  
time and energy of the entrepreneur will be consumed by the NBV rather than family activities, 
leading the spouse to manage more responsibilities. To elaborate, spousal demands can place 
strains on the entrepreneur that negatively influence their ability to manage the new business 
effectively.  Here, both the entrepreneur and the spouse have their own reaction to WFC, which 
will be expressed in different forms. The concept known as cross-over effect implies that 
spouses pass on their WFC and the stress associated with it to the entrepreneur, leading the 
entrepreneur to experience double the dose of WFC. In other words, the more emotionally 
connected the NBVO is to their spouse, the higher the chances are for the entrepreneur to feel 
the stress experienced by their spouse. Any form of complaining or changes in the body 
language of the spouse can negatively influence the new entrepreneur’s ability to manage the 
firm, eventually leading him to quit the new business.  
 
Learning in the Panic Zone: Strategies for Managing Learner Anxietyxlvi 
Authored by Palethorpe, Rob and Wilson, John P 
 
This article discusses the role stressful and challenging environments can contribute to 
enhanced learning, providing an inventory of strategies during times of anxiety-related 
blockages of learning. In other words, stressors can be utilized as opportunities for learning and 
growth -- equipping the individual with resilient problem solving. This has application to self-
efficacy in business development in relation to anxiety prohibiting decision making and 
efficiency. A major barrier to understanding the role of anxiety in learning is trainers recognizing 
the causes of anxiety experienced by their stakeholders, and the appropriate response 
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strategies. Additionally, leaders of programming need to be cognizant of anxiety as an 
idiosyncratic phenomenon -- or strategies that might aid one individual, might be 
counterproductive to another stakeholder. This requires individual counseling and tailoring of 
activities to unique individual anxietyxlvii. 
 
Managing stress and anxietyxlviii 
The Government of West Australia Small Business Development Corporation 
 
The Government of West Australia Small Business Development Corporation situated 
information about anxiety and stress on their website for business owner recommendations of 
best practices. The corporation validates that unpredictability associated with business 
ownership and the unintended harm this can create for mental health and capacity to effectively 
manage a business. Providing business owners the knowledge to recognize warning signs is 
critical to having stakeholders communicate and request support services.  
 
(The following is quoted directly from the text): 
You may be experiencing stress, anxiety or depression if you are: 

• finding it hard to concentrate or make decisions 
• feeling overwhelmed and unable to solve problems  
• regularly feeling irritable, sensitive, tense or close to tears 
• constantly thinking of work, even during personal time 
• finding reasons not to get out of bed or go to work 
• avoiding essential day-to-day tasks 
• spending less time with family or friends and generally avoiding social situations 
• drinking excessive alcohol or smoking more 

 
Stress can also appear in ways you may not expect. Watch out for the following physical 
symptoms, which may indicate that you are under stress: 

• chest pain or pounding heart, high blood pressure 
• finding it difficult to sleep or feeling constantly tired 
• reduced interest in sex 
• diarrhoea or constipation, nausea 
• weakened immune system, getting colds more often 
• muscle tension, aches and pains, headaches 
• fast, shallow breathing, sweating excessively 
• loss or change of appetite 

 
Anxiety and depression are conditions that can only be diagnosed by a medical professional. 
Anxiety is more than just feeling stressed or worried. It is normal to feel anxious if you are under 
pressure, however if these feelings happen for no obvious reason or continue after the stressful 
event has passed, it may be a sign of something more serious. Effective treatments for anxiety 
and depression are available, the sooner you seek help the quicker you’ll be on the road to 
recovery. 
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DECISION MAKING INFORMED BY TRAUMA RESOURCES 
 
Relating Resilience Factors and Decision Making in Two Groups of Underserved Adolescents: 
Implications for Interventionxlix 
Authored by Adam T. Schmidt, Gunes Avci, and Xiaoqi Li 
 
This research provides insight into the way environments can affect high-risk individuals 
exposed to traumatic environments. While the focus was on adolescents, it still emphasizes 
some interesting points on resilience and trauma. The overall results of the study showed that 
the group exposed to a more positive group of peers who acted as positive role models had 
improved decision making over the other group. While both had a great deal of resilience 
already, and were both exposed to adverse environments such as gang violence, the existence 
of a positive environment seemed to improve decision-making. The implications of this research 
in regards to DSLBD’s program highlights the effectiveness of the proposed model. With the 
focus being on trauma victims exposed to adverse environments, providing them with a positive 
community that is supportive and information providing can possibly have a positive impact on 
decision making. 
 
Judgment and Decision-Making Under Stress: An Overview for Emergency Managersl 
Authored by Kathleen M. Kowalski-Trakofler* and Charles Vaught 
     
The presence of stress drastically changes how individuals practice intentional decision-making. 
It is important to acknowledge that a stressful situation alone does not cause problems of 
judgment. Instead, changes in decision making are influenced by the perception of the stressful 
experience and how well suited the individual is at handling stress. Because of this, working to 
psychologically minimize stress beforehand, helps individuals make healthy decisions. 
Additionally, stress causes people to have a narrow attention span. This causes them to lose 
the ability to successfully evaluate the multiple options available and understand how decisions 
impact the larger concept. Finally, individuals in a stressful situation who had pre-existing stress 
and anxiety, are more susceptible to inadequate decision-making. 
 
A Leader’s Framework for Decision-Makingli 
By David J. Snowden and Mary E. Boone 
 
An important concept to understand for both recovering from trauma, and making decisions for 
developing a business, is that there is not always a direct cause and effect relationship between 
individual choices and the given outcomes. As stated earlier, one psychological harm of trauma 
is that it shatters the survivor’s perception of the sense of order in the world because they may 
lose trust in structures that previously provided them a sense of safety. Individuals may also 
internalize traumatic events, and feel that their choices and lack of competence are what 
caused their trauma. To a certain extent, coming to the understanding that there is a certain 
level of disorder in society can be beneficial for recovery. Coming to this understanding is also 
advantageous in promoting resilience in business development. Businesses growth, particularly 
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in the beginning stages, requires constant adjustments. Set-backs and failures are also 
inevitable. In order to have sufficient resiliency, entrepreneurs may benefit from understanding 
that sometimes outcomes are not consistent with their expectations, even if they made a 
decision based on recommendations and evidence. This will help them not lose self-efficacy 
and maintain confidence in their abilities. 
 
Many people work and make decisions on the assumption that there is a certain level of 
predictability and order in the world. This notion combined with individual previous conceptions 
surrounding a situation can lead to leaders and entrepreneurs to make inefficient decision 
making. The Cynefin framework is used to allow people in leadership positions to objectively 
analyze multiple types of situations to make the best decision based on possible outcomes. This 
framework is also useful to help individuals better understand that there is not a direct cause-
and-effect relationship for all situations and that the world can often be irrational and 
unpredictable. With a focus on senses and analyzing before responding, the Cynefin framework 
categorizes problems into groups to help entrepreneurs determine the most sufficient steps to 
come to a decision. 
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EXISTING EXAMPLES IN D.C. 
Changing Perceptions 
 
Changing Perceptions, a nonprofit currently working with the Aspire program, promotes 
entrepreneurship among returning citizens. Through supportive services combined with job 
training and business skill management, Changing Perceptions works to help returning-citizens 
with their transition back into society and the workforce. The organization offers a 16-week 
curriculum that provides mentorship for business development and emotional intelligence 
programs. As a part of their intrapersonal development, they offer life coaching, reentry 
navigation, and meditation along with other ways to increase productivity. The business 
development aspect of the program teaches the skills necessary to be a successful business 
owner such as networking, and negotiation. There is also support in financial literacy and 
startup planning. 
 
Changing Perceptions utilizes a program structure that combines group counseling and 
promotion of emotional intelligence services in the morning, with lessons on entrepreneurship in 
the afternoon. The morning activities help returning-citizens deal with various aspects of re-
entering society and the workforce. Discussing ways to manage the difficulties of being a 
returning citizen in a group setting is beneficial because it increases a sense of community and 
social network. Topics addressed in morning sessions include the utilization of mindfulness to 
increase productivity, how to prioritize, and self-determination. The meditation focuses explicitly 
on strengthening the participant’s ability to stay present in stressful situations.  
 
The business development portion of the program works to aid in skill development. These skills 
include negotiation, interpersonal relationship building, and increasing a strength-based 
perspective — these seminars, which facilitate personal growth and development through 
entrepreneurship, progress based on the individual’s needs, and aide in business management 
as the business develops. The combination of group activities with one-on-one support provides 
participants with the opportunity to make their own decisions while still receiving mentorship. 

 
Inclusive Innovation Center 
 
The Inclusive Innovation Center is located near Columbia Heights and is a community space 
dedicated to under-resourced entrepreneurs. With an obtained membership, members have 
access to a multitude of skill-based training. These training sessions are in a variety of topics 
including coding, networking, and mock interviews. The is also available workspace at their 
location and workshops in web development and financial literacy. The center has a strong 
focus on mentorship and offers a variety of mentorship programs. 
  
District Mugs 
 
District Mugs is a nonprofit run by volunteers that teaches entrepreneurship skills to homeless 
populations in Washington, DC. The mugs are then partially sold in pop-up stands in various 
stores and markets in the city. Participants have the opportunity to attend weekly workshops 

https://changingdcperceptions.org/
https://www.in3dc.com/
https://www.districtmugs.org/
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where they design mugs, where they can utilize art therapy and be apart of a community. In 
addition to teaching underserved populations how to design and sell coffee mugs in which they 
can earn a small income, the organization has a variety of programs to teach business and 
entrepreneurship skills. Through their education and outreach, District Mugs teaches their 
participants the skills necessary to start their own business or online store. 
 
The Case Foundation  
 
The Case Foundation is an organization that focuses on promoting individual success for a 
social change. They aim to inspire, educate, and activate people of various backgrounds to 
enter the business and investment sector.  One of their current movements, inclusive 
entrepreneurship, strives to increase funding, networking and mentoring for entrepreneurs of 
underrepresented populations. The initiative of this organization is intended to encompass the 
mission to provide equal opportunity to all demographics. They also work to promote their 
mission by providing supporting data to show that the support of proportional funding is 
beneficial to economic growth. Their #FacesofFounders program mainly works to inspire and 
promote entrepreneurship. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://casefoundation.org/
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